General Guidelines for Case Analysis

I. Current Situation : historical perspective about the company: what should the reader know about your company to get the reader up to date, any thing in history, that can be recent history or significance past history , what are the keys factor , what I need to know about the company.
A. Past Performance
B. Strategic Posture
1. Mission on the company website
2. Objectives
objective and strategies is the hard part to do. objective this is the company trying to accomplish and they might not tell you that, so you have to read about the company study the company and see if you figure out what they are trying to accomplish. strategies how they trying to accomplish that.
3. Strategies
4. Policies on the company website : customer service policy return policy
II. Corporate Governance
A. Board of Directors
B. Top Management   corporate governance: I do not need for you to go to the company website and copy the biographies of all the board of directors and all top manage. you should name them you should tell me if you think there are key things of importance related to the board and top management for the board you might want to talk about what committees they have what committees they on. might want to talk about if they require to own shares of stock. you can tell me if they are internal or external directors so I don't need a biography about each person right but if they key things you thing that important that what you ask to give me. same thing with top management I don't have to have a page on every person but the CEO what are key things that the reader should know about the CEO. Are there few things about the CFO or CIO that the reader should know about.
III. External Environment
A. Natural Environment
1. Physical Resources
2. Wildlife
3. Climate
4. what really is the focus of this paper is the Environmental scanning. the focus of this first case is to have you do in the external environment and Analysis of what's going on outside the company.  so if your industry makes use of a lot of physical resources coal oil and water that will be smoethig you will discuss here
5. 
B. Societal Environment
1. Economic
2. Technological
3. Political/Legal
4. Sociocultural
5. societal environment that's what's happening in society that's having an impact on our company or our industry right so economic what is happening economically thats impact us what is happening from a technology prospective.
C. Task Environment
1. Threat of New Entrants
2. Power of Buyers
3. Threat of Substitute Products
4. Power of Suppliers
5. Rivalry Among Competitors
6. Power of Other Stakeholders
7. Tesk  environment this is your industry analysis right this is where you're looking at competitors and suppliers and competition and buyer and so on
8. in your writing about Under Armour you don't want to talk about under armours weave or their fabric here but if there are changes in the way we produce garment that could be a technological change
IV. Internal Environment 
A. Corporate Structure
B. Corporate Culture
C. Corporate Resources
1. Marketing
2. Finance
3. R&D  research and development  Under Armour they use a different kind of weeds and everybody else.
4. Operations and Logistics Logistics I know Under Armour has a main facility outside of Baltimore Maryland you would talk about and this is also how they how they distribute their product how they manufacture their product
5. Human Resources
6. Information Systems
7. 
8. political legal are there changes in laws or politics so again just like we talked about before in the external environment you should be talking about the industry you should be talking about what's happening outside our company if you're writing a lot about your company that is likely wrong because that would be internal and then when you get down to internal
9. 
10. internal how the company is organized that structure you're talking about what the company thinks is important thats cuture the way we work. then corporate resources this is really your analysis of the company so this is where you talk about  you know what  Under Armour do in terms of marketing this is where you're talking about their financial statements and how they are doing you know in terms of increase and decrease in stock price how there are they profitable you know what what are they doing for (from) financial respectful


External environment because it's about the industry likely requires you to read article  about that industry or about competitors and then internal environment is all about company

